Meet Jason Schroeder - ENFJ - Bringing out the best in others

ENFJ - THE MENTOR - MBTI

B Authentic, benevolent & empathetic
B Relationship oriented

B Future oriented

Il They trust their infuition

| "hey focus on developing potential,
coaching and teaching

B Inspiring leaders of people
B Shows appreciation and positivity

NEEDS

B Deep & empathetic relationships

[l Camaraderie and being, “good
friends.”

B ntegrity in all actions and situations
B Loyalty to values

SKILLS

B Skilled at mentoring

Il Empathetic listeners

M Willing to get involved in relationships
Il Adept oral communicators

B Warmth, graciousness & charm

| AM FRUSTRATED BY...

B Conflict and lack of harmony

[l Criticism

Il Personal attacks

B Not being needed or appreciated

CALL ME OUT WHEN I...

Il Am focused too much on the human element
Bl Am ignoring my needs as | take care of yours

Il Am working too enthusiastically in a burst of
energy

B Scem to be agreeing with you too easily
B Am internalizing the failures of others
M (gnore the need for bureaucracy and structure

THIS IS ME

| am on earth to help others. | am here to
fouch lives. | am here to speak, write com-
municate, think, fix things, and build peo-
ple and teams. If | am not doing that, | am
a failure.

JASON’S STYLE

* Win the war before going to battle.

e Have smaller, more nimble units and have
an unlimited amount of options fo adapt
and react.

» Stabilize everything. Success only in stable
environments.

* Have a zero tolerance for safety, cleanli-
ness & organization.

e Build the team first.

* Make, “Respect for People,” the basis of all
decisions

* Transparency in all things and everyone all
in.

* Always do the right thing.




